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From the Commodore
Darrell Edgar

Welcome to a new year and | hope a bright one for one and all. I'm told that I,
Darrell Edgar, am the new commodore. | thank all those who voted for me and |
hope that I'll do the job you expect.

Communications are a key to doing the job of the PRYCA. The job of the
PRYCA is to encourage yachting and boating safety, and encourage the advancement
of Yacht Clubs in the Potomac River Basin. We represent members clubs at the
Chesapeake Yacht Club Association and the National Boating Federation, and pro-
mote social interactions among member clubs and their individual members. It’s a
mouthful when you think about it, and can be a big assignment.

There are two sets of people who are very important in this communication proc-
ess. The first is your club Delegate; the other is your Member At Large (MAL). A
good Delegate is your key to being interactive and informed. A good MAL will keep
the PRYCA informed about your club’s needs and interests. Their interaction makes
the PRYCA communications successful, for everyone.

My job is to keep the MALs informed about what may affect your clubs and your
interests. | can only do this if you help me with your input. Voice your opinions and
your objections. We also need to know of your support of our efforts.

Some people have suggested that the minutes of each meeting be distributed; this
will only slow up the process because they will not be approved until the next meeting
of the PRYCA. To improve this communication process, at the end of each board
meeting we will come up with a summary that will be sent to the Delegates as soon as
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Ready to Launch for Spring Boating
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possible. I hope that this will speed up
the flow of information to the clubs con-
cerning our efforts sooner.

2

getting all those winter projects com-
pleted before spring.

If you have any comments pIease@"Vvyvvvq"'Vvyvv@

send them to me; my e-mail address can
be found on the PRYCA web site.
As always, safe boating is no accident.

@'vv'vvv""v"va@

From the Vice Commodore
Sandie Doucette

This is my first article as Vice Com-
modore and | would like to thank you all
for electing me to this office. Some of my
responsibilities are to maintain the
“working calendar,” set up the monthly
meeting, and be the coordinator for the
Change of Watch.

Regarding the calendar, I have already
found that “working” is an understate-
ment. | receive at least four or five
changes daily and every time | send out a
“new revised” version it's sent back to me
with more changes. Please bear with me
when you see all these versions whizzing
by you. I will date each one so that you
can distinguish which is “current.” After |
receive all of the club’s input as to their
special events such as Flag Raising and
Change of Watch, the revisions will slow
down.

Meetings: We are going to try some-
thing different for the April Commo-
dore’s Meeting.

After dinner, we are going to have a
speaker come in to talk to us about some
interesting subjects that pertain to all of
us on the river. In the past, the Commo-
dores have presented their club’s activities
for the year. This process takes a lot of
time so we will be asking you to bring
copies of your schedule to hand out to
the other Commodores and Delegates.

Well that is all the news | have for
now. | hope you all are staying warm and

From the Immediate Past

Commodore
Joe Livingston

My First Mate, Gail, and | have thor-
oughly enjoyed serving as Commodore of
the Association for 2007. In the short
run, you do think of all the travel for
meetings and to attend those special club
events such as Flag Raisings and Changes
of Watch. We informally counted and
came up with a total of nineteen special
events Gail and | attended, but who's
counting. We had loads of fun and the
pleasure of meeting and interacting with
great people. Thank you all.

As to a report on "the state of the
association,” | would defer to the mem-
ber clubs, their leadership and members,
to define how the Association is doing.
Your input is welcomed. | can report that
your volunteer organization, the elected
Board members, have demonstrated com-
plete concern for recreational boating
activities within the Potomac River basin.
This past year, we have strived to pro-
mote boating safety
and education through
expansion of the
PRYCA's BOATR
Program. We contrib- ||
uted association funds |
on behalf of the Asso- |
ciation and Member ||
Clubs to preservation§f
and  environmental B8
groups such as the f2
Earth  Conservation |
Corps. We testified at
County  Supervisors
Board level meetings
supporting the expan-

sion of marinas along the Potomac River
and we provided written and oral com-
ments to state legislative committees suc-
cessfully addressing actions on the PFD
issue. We have maintained contact and
representation with DC Waterfront enti-
ties and distributed information for action
from various organizations such as The
Boat/U.S. Foundation. On the fun side,
all reports on the annual Float-In were
positive, and your Board has already initi-
ated discussions to make the 2008 event
better. As | prepare this article, review of
the planning indicates that we will have
had a successful Change of Watch Din-
ner-Dance on January 19th, which was
our second major event of the year.

I plan to remain active in the Asso-
ciation as IPC. I would like to promote
more participation from all member
Clubs. Those that are participating seem
to seek an active role; look to find a way
to bring all our Clubs into an active role
for the benefit of all of the recreational
boating community. I will be in contact in
the Spring of 2008.

I want to thank the 2007 Board
members for their exceptional service. It
was a great mix. The job got done and the
Association was the benefactor. Thank
you again—ALL.

Cheers, Joe
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